
Mission • Project PLASE, Inc. addresses homelessness 
in Baltimore by providing transitional housing, permanent  
housing & supportive services to homeless adults.  
We serve the most vulnerable & underserved, including 
persons with mental illness, HIV/AIDS, addiction, 
developmental disabilities, & ex-offenders, etc. We treat, 
restore & rehabilitate the whole person. We empower 
each individual to function at the highest level possible.
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35 Years in the communityA Message from the Project PLASE President and Executive Director

Dear Friend,

Back in the early 1970’s, four idealistic university students dreamed of  
a Baltimore where every single citizen had a decent place to live. We believed then 
– as we do now – that no human being should endure the insecurity of poverty 
or lack access to community resources, including housing, education, healthcare 
and work.

Some called us young or foolish but dreams became reality. Inspired by vision for a different 
world, we created Project PLASE, the first nonprofit housing organization in Baltimore 
dedicated to providing a spectrum of services to special-needs homeless citizens. Today, over 
35 years later, our 60+ staff and 200 volunteers proudly offer a full continuum of care, 
housing and services. 

Each year, we help more than 450 of Baltimore’s neediest and most vulnerable homeless 
population, including veterans and those suffering severe mental disorders, achieve stability 
in their lives, return to their rightful place in society and become established in permanent 
housing. Without our nonprofit organization many more would remain on Baltimore’s 
streets, living a lifestyle dangerous not only to themselves, but also to our fellow residents 
and visitors to this great city.

Thanks to the generous support of family, friends, and sponsors, Project PLASE is a beacon 
of hope in Baltimore. Because of you, thousands of formerly homeless men and women now 
lead safe and stable lives.

Rooted in hope and strengthened by your support, we recommit ourselves to our mission. 
Together, we can make our dream come true: rebuilding Baltimore and the nation so 
everyone has a decent place to live, and an opportunity to be their true and healthy self.

We thank you for celebrating 35 years of service with us and for joining our effort to make 
an impact on the lives of others less fortunate than ourselves. 

Sincerely,

Dr. Gregory Branch				    Ms. Mary C. Slicher
President      					     Executive Director
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Project PLASE History
1973 A group of university students 
decides to address the needs of underserved 
homeless citizens in Baltimore.

1974 PLASE is officially formed.

1974-1985 PLASE operates a Walk-in Center 
for homeless citizens.

1977-1985 PLASE operates a work development training program to help homeless citizens, 
and actively works on issues of de-institutionalization, both on a policy level as well creating 
special programs for this population, including being the first Fountain House Model Day 
program in the area.

1978 PLASE opens its first transitional house at 201 E. North Avenue.

1979-1985 PLASE operates apartments for de-institutionalized homeless men 
and women.

1984 PLASE accepts its first person with AIDS and decides to actively address the needs 
of this population. At the time, there were no shelters or nursing homes that would accept 
anyone diagnosed with HIV/AIDS in Baltimore.

1985 Creation of a HUD Section 202/811 apartment building as permanent housing for 
eight disabled citizens.

1985-1989 PLASE opens more transitional housing at 139 E. North Avenue and 2031 St. 
Paul Street. This is PLASE’s first attempt to actively address the emerging female population 
among the homeless in Baltimore. PLASE was also the initiator of the Women’s Housing 
Coalition and creator of the ‘Model Shelter Bill’ with Delegate Anne Perkins. 

1987-2000 PLASE creates a department of case managers and outreach counselors to work 
on stability in permanent housing.

1999 Nursing services are created on site and incorporated into PLASE.

2001 1814 Maryland Avenue opens for transitional and permanent housing for medically 
fragile homeless citizens.

2005 Incorporation of mental health services on site at PLASE.

2009 PLASE turns 35!
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35 Years in the community



35 Years in the communityProgram Highlights
The total number of clients served by Project PLASE during FY 2009:  452

 Supportive Services Offered

 

Transitional Housing
PLASE’s Transitional Housing Program provides adult men and women with a safe place 
to achieve stability, address the underlying problems contributing to their homelessness, 
and access permanent housing. Our transitional housing is a cost free, temporary situation  
(3 months to 2 years) and can assist 62 persons at a time.

The following services are part of the Transitional Housing Program: 
• Transitional Housing 
• Three meals a day, seven days a week, with special provisions for people on particular 
   diets or nutritional restrictions 
• Linens, toiletries and transportation tokens 
• Weekly meetings with an individual counselor 
• Active case-management to assist the individual meet his/her needs, move beyond the 
   crisis situation, and avail him/herself of all community-based services and resources as  
   appropriate and necessary.

During FY 09, Project PLASE Served 267 Total Residents in Transitional Housing.

OUTCOMES:
52% of the individuals in our Transitional Housing Program moved to permanent 
housing (either with PLASE Permanent Housing Program or alternative permanent 
housing). 
66% Reported a history of incarceration, but only 1% returned to jail.
73% of all clients with reported substance abuse histories accessed treatment either in-
house or in the community.
90% of clients accessed community services (mental health, substance abuse, medical 
needs, vocational training, benefits, etc.) 

• Nursing Services and Medical Assessments
• Case Management by Advocacy 
      or Outreach Counselors
• Addictions Assessments
• Mental Health Services
• Peer Support from former Residents

• Socialization Activities
• Enriched Life Skills Groups
• House Meetings
• Client Advisory Board
• Active Connection to Permanent Housing

TOTAL RESIDENTS:  267
Female:  96 
Male:  171 

HISPANIC:
Hispanic:   6 
Non-Hispanic:   261 

BREAKDOWN BY RACE:
Black:   211 
Caucasian:  44 
Native American:  5 
Asian:  1 
Other:  6 

SPECIAL NEEDS:

HIV/AIDS defined:  176 
History of Substance Abuse:  197 
History of Mental Illness:  189 
Dual Diagnosis of Substance Abuse and Mental 
Illness:  146 
Triple Diagnosis of Substance Abuse, Mental 
Illness, & HIV/AIDS:  114 
History of Chronic Homelessness:  125 
Veterans:  41 (1 Female Veteran  
& 40 Male Veterans)
History of Incarceration: 176 



35 Years in the communityProgram Highlights
Permanent Housing
Under Project PLASE’s permanent housing program in FY 2009, we served 176 persons.  
The services provided by PLASE included case management, housing subsidy, daily living 
skills and support to assure that homelessness did not reoccur. 

The following services are part of the Permanent Housing Program: 
Counseling and Case Management 
Outreach counselors follow PLASE clients as they move into community-based long-term 
living situations. They provide support for close to 200 individuals each year to live as 
independently and fully as possible.
PLASE Apartments (Calverton Road) 
Under the HUD 202 Program, PLASE operates four project-based Section 8 apartments as 
permanent housing for eight persons who can live independently, allowing those with low or 
even no income to reside there. 
Single Room Occupancy (1814 Maryland Avenue) 
Funded by HUD, PLASE offers ten Single Room Occupancy units for men and women. 
The SRO units provide a comfortable move from a transitional housing facility to permanent 
housing. While each resident has their own bedroom unit, they have full access to and use of 
a common area designed to fulfill their independent living needs. 
Shelter Plus Care Program 
PLASE operates over 100 Shelter Plus Care (S+C) units. Clients receive a rental subsidy that 
can be used in private housing but only on the condition that the client actively participates 
in case management. This combination allows the client a degree of independence, yet 
supports them enough to prevent relapse into homelessness. We also serve families in S+C. 

During FY 09, Project PLASE Served 176 Clients in Permanent Housing.

OUTCOMES:
95% of the clients we served through our Permanent Housing Program remained in 
housing at the end of the year. Eight of the clients who left PLASE were able to obtain their 
own homes or non-subsidized rental homes. 
80% Permanent Housing clients were compliant with substance-abuse treatment. 
88% of clients with mental health histories were at least 70% compliant with mental 
health regimens. 
85% of clients were at least 75% compliant with their medical treatment regimens.

TOTAL RESIDENTS:  176
Female:  77 
Male:  99 
BREAKDOWN BY RACE:
Black:   154
Caucasian:  20
Native American:  1
Other:  1
HISPANIC:
Hispanic:   3
Non-Hispanic:   173 
MEMBERS IN HOUSEHOLD:
126 were single adults 
50 individuals lived with family in the household
94 family members total (58 were 18 years old 
or younger) 

SPECIAL NEEDS:

HIV/AIDS defined:  41%

History of Substance Abuse:  69%

History of Mental Illness:  81%

Dual Diagnosis of Substance Abuse and Mental 

Illness:  48%

Triple Diagnosis of Substance Abuse, Mental 

Illness, & HIV/AIDS: 24%

History of Chronic Homelessness:  61%

Veterans:  11%

History of Incarceration: 51%



35 Years in the communityProject PLASE Financials

STATEMENT OF FINANCIAL POSITION SUMMARIZED AT JUNE 30       

ASSETS	 FY 2009 	 FY 2008   
Current Assets	 1,120,691	 1,192,458    
Restricted Deposits	 10,072	 10,034   
Net Property and Equipment	 1,790,376	 1,834,461   

Total Assets	 2,921,139	 3,036,953   

LIABILITIES AND NET ASSETS	 FY 2009	 FY 2008   
Current Liabilities	 336,828	 322,093    
Long Term Liabilities	 321,706	 340,167   
Net Assets	 2,262,605	 2,374,693   

Total Liabilities and Net Assets	 2,921,138	 3,036,953   

NET ASSETS SUMMARIZED	 FY 2009	 FY 2008   

Public Support and Revenue	 3,364,950	 3,600,634   
Net Assets Released from Restrictions	 28,643	 0   

Total Unrestricted Public Support and Revenue	 3,393,593	 3,600,634   

EXPENSES   
Total Program Services	 3,165,735	 3,262,168   
General & Administrative	 230,038	 276,398   
Fundraising	 81,265	 57,833   
Total Unrestricted Expenses	 3,477,038	 3,596,399   

Increase (Decrease) in Unrestricted Net Assets	 (83,445)	 4,235   

NET ASSETS   
Grant Support         
Net Assets Released from Restrictions	 (28,643)	 0   

Increase (Decrease) in Temporarily Restricted Net Assets	 (28,643)	 0   

INCREASE (DECREASE) IN NET ASSETS	 (112,088)	 4,235   
Net Assets at Beginning of Year	 2,374,693	 2,370,458   
Net Assets at End of Year	 2,262,605	 2,374,693   
         

Project PLASE, Inc. is a 501©(3) not-for-profit organization, contributions to which are tax-deductible in accordance 
with the law.  A copy of our latest financial statement is available upon request by contacting Project PLASE at 1814 
Maryland Avenue, Baltimore, MD  21201.  Documents and information submitted to the State of Maryland Charitable 
Solicitations Act are available form the Office of the Secretary of State, State House, Annapolis, MD  21401 for  the cost of 
copying and postage.

Project PLASE is registered in the State of Maryland as a charitable organization.  This registration in no way serves as an 
endorsement of Project PLASE by the State.
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AMVETS
Association of Nurses  
in AIDS Care
Becton Dickinson  
Matching Program
Carrollton Bank
C & P Rosenwald Fund*
Catholic Community  
of St. Francis Xavier
Damie, Rothman, Meier and 
Kronglas
Eastern Savings Bank
Fidelity Charitable Gift Fund
Huber Memorial Church
James S. Riepe Family Foundation
Maryland Food Bank
McCormick and Company
Medical Facilities 
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Maryland Emergency 
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United Way of Central MD
Value Village Thrift Stores
Whole Foods

* Philanthropic funds at the  
Baltimore Community Foundation

Our Generous
2009 Donors
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