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INDEPENDENT AUDITORS' REPORT

Board of Directors
Project Plase, Inc.

We have audited the accompanying statements of financial position of Project Plase, Inc. (a
non-profit corporation} as of June 30, 2008 and 2007, and the related statements of activities,
changes in net assets, functional expenses and cash flows for the years then ended. These financial
statements are the responsibility of the Organization’s management. Our responsibility is to express
an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material nusstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Project Plase, Inc. as of June 30, 2008 and 2007, and the changes
in its net assets and its cash flows for the years then ended, in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
February 2, 2009 on our consideration of the Project Plase, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provision’s of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and the results of that testing, and not provide an
opinion on the internal control over financial reporting on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.



Our audits were conducted for the purpose of forming an opinion on the basic financial
statements taken as a whole. The accompanying Schedule of Expenditures of Federal Awards is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audit of States, Local Governments, and Non-profit Organizations. Such
mformation has been subjected to the auditing procedures applied to the audit of the basic financial
statements and, in our opinion, is fairly stated in all material respects in relation to the basic
financial statements taken as a whole.

o, Trctpn Moo DL P

Abrams, Foster, Nole & Williams, P.A.
Certified Public Accountants
Baltimore, Maryland

February 2, 2009



Current Assets
Cash
Client cash
Accounts receivable
Prepaid expenses
Total current assets

Restricted Deposits
Replacement fund
Residents' security deposits

Total restricted deposits

Property and Equipment
Land
Building
Furniture & equipment
Automobiies
Artwork

Total property and equipment
Less: accumulated depreciation

PROJECT PLASE, INC.
Statements of Financial Position
June 30, 2008 and 2007

ASSETS

Net property and equipment

Total Assets

Current Liabilities
Accounts payable
Accrued expenses

Residents' security deposit/escrow

Due to HUD

Client payables

Mortgage payable - current
Total current liabilities

Long Term Liabilities
Mortgage payable
Total liabilities

Net Assets
Unrestricted net assets
General operating
Plase Apartments
Temporarily restricted
Total net assets

Total Liabilities and Net Assets

LIABILITIES AND NET ASSETS

"See Accompanying Notes”
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2008 2007

$ 831977 $ 380454
109,806 94,681
361,273 593,069
85,402 50,273
1,192,458 1,118,477
10,028 9,192

5 21

10,034 8,213
48,794 48,794
2,910,136 2,902,858
552,221 543.48¢
16,300 16,300

5,235 5,235
3,532,686 3,516,467
(1,698 .225) {1827,530)
1,834 461 1,888,937

3 3,636,953 $ 3,016 627
$ 870 $ 22,749
175,447 135,334

550 550

- 794

127,913 113,193
17,313 16,1686
322,083 288,786
340,167 357,383
662,260 646,169
2,381,910 2,384,013
(44.217) (50,555)
37,000 37,000
2,374,693 2,370,458

$ 3036953 $ 30188627




PROJECT PLASE, INC,

Statements of Activities and Changes in Net Assets

Years Ended June 30, 2008 and 2007

Changes in Unrestricted Net Assets
Public Support and Revenue
Federal support
State and other support
Contributions and other revenue
Rental income
Total public support and revenue

Net Assets Released from Restrictions
Satisfaction of program restrictions
Total unrestricted public support and revenue

Expenses
Program Services
Housing services
Shelter services
QOutreach services
SRO
Shelter plus care
Total program services
Supporting Services
General & administrative
Fundraising
Total supporting services
Total unrestricted expenses
Increase in unrestricted net assets

Changes in Tempoerarily Restricted Net Assets
Grant support
Net assets released from restrictions
Increase in temporarily restricted net assets
Increase in net assets

Net agsets at beginning of year
Net Assets at End of Year

"See Accompanying Notes"

4

2008 2007
$ 3,058,740 $ 3,004,452
166,041 199,601
341,977 235,441
33,876 76,672
3,600,634 3,516,166
- 15,000
3,600,634 3,531,166
84,267 107,306
1,617,017 1,484,175
479,373 432,088
116,242 120,474
965,269 988,763
3,262,168 3,132,806
276,398 285,966
57,833 90,637
334,231 376,603
3,506,309 3,509,409
4,235 21.757

. 37,000

- (15,000)

- 22,000

4,235 43757
2,370,458 2,326,701
§ 2374683 $ 2370458




L$910N ButAuedwoooy seg,

%00} % %8 %08 %LT %E %EL %GY %Z sosuadxs (210] Jo Jusniad
BBL'GBG'E § €eR/g $ 86£'9LZ $ 891792c % 692'G96 ¢ TPZOLL $ ELE6IY $ ZIL0ZLOL S /9218 3 sasusdxy (gjot
098°02 005z 0504 0Le'19 - 062'11 00r's 096'42 00Z'Z1 uonemaldag
BlE'8L 0E0's zzi'el 191y - 801 £lg YOb'e zzz sayddns aoyiQ
LFBGL 09e't L68'E 96504 - 91z 0041 1188 £0¢ sasuas pue sanp ‘Buluel |
8/1'Ge 60E'6 Z87'6 285'91 - L8Z L¥5'e 654721 - Ja1dod pue ‘Bunuud ‘sfieisod
Z29'sl €88 ¥Ov'9 gee'g - 65¢ Zo0'e 6681 Gl ssuadxe snosueyaosiy
916'1L2 - 664'L L1102 - Gor'Z 00F'L 5Z6'E FrArAN Jsasa)
£G6'6Y 000'L 180/ 098" 1Y - 509y 000°E 19922 P65 L1 aouRINSU|
L81'$9 09/ 882 Ov0't9 - ¥/8'8 z Z58'6¢ ZIe'zL BOURUSIUIB PUE SuedaY
82Z6LL - - 87761} - 0zo'e 612°G1 #3286 Go5 sal|ddns pue ge| 'pooy sl
B51'v¥L 089°L LS8'Z5 8Zr'68 - 86y LEPL #8829 'S Bupinsuoo pue |euoissajoly
Wbl B9Y'Z gpe'ee 0SL'SLL's 692686 zZav'al BL¥'EL 00t'66 0Z1'6l Bursnoy pue fouednoog
88G'668'L & €ro'ce $ Z8lL'BpL $ veL9LLv g - $ 8SrED ¢ BILZIY § 9Z90£Z’L § Z9E0L $ siyauaq abuy pue Buucsiag

8007 m:_m_mhunmw vy 3] qm..—o..wc_:m AED (s} | _._omw._umo 19)j8ug mm_mﬂox wmwzwmxm
fejot Bunaaew oAg poddng + lajjsus
s33[Aleg bunloddng s821A19% WelBolg

800¢ ‘0¢ aunp papuzg Jga)
sesuedxy jeuonoung jo Juswaieg

‘DN ‘3SYId 103r0ud



.S810N Bulfuedwonoy sag,

%001 %E %8 %68 %GZ %t %zt %y %E

60¥'60S'C $ ZE906 $ 996GBZ  $ 9089TELE S €9L986 § viv0Zl $ 880Zer § GiLravl § 90D i0L &

61.'76 000'S 008'Z4 BLT L - 000°81 000'21 044’92 60’9l

688'GL G, £66'6 Zrl's - 5% £6¢ 629'F L6

BLV L 809 7652 8262 - 61 zZG¥ vi0'L 857

gLe'ee 2804 99’6 086'1 - L1g 8.2 ¥06'Z1 -

90861 981y 926'9 yz'g - alg £e6'y o6 550'Z

85¢'se - 619t 8€.'02 - 525'e 009't 698'C §2L2)

20€'0% 000'L 2.8'G gel'ty - LISy 28T ST Z06'v)

8EL'VL 501 leg'e 25712 - B58'y YA ZAN 766'vZ

gre'oLl - . 8rE'gLL - 67T 911'5Z 79g'ge 8.

201601 008'L osi'or z21'L01 - 998'L gel's) 026'9L £57'2

082°181't 978'2 Zry'ze ZiS'ovl'L  £9.'886 969'6) sez'sl S9r'50L £0E'Z1

0LE'62L' $ 02EB9 $ S9MZEL  $ 688'L1S1 S - $ 12098 $ 989'CKPE $ ¥/G'OB0L § 86SLL $
2002 Buisigipin V3O EEELH aien ouS yseannQ  1e3aus Buisnoy
|moy /Bupexseyy  oag Moddng + Jeyjeyg

sooiatag Buipoddng

2007 ‘0€ Sunp papu teaj

sasuadxg |Buonound Jo JUsLLaeS

"ONI 'H38V1d 123rodd

saoiAles welboig

sosuedxa [Bj0} JO JUSsiay

sesuadx3 jejo}

ucnenadag

sal|ddns 2210

sasuad| pug senp Bulel
ssidos pue ‘Bunuud ‘abeyscyd
asuadxs SNoHUER|BISIN
ysalau;

SOUBINSU]

asueusjuew pue sneday
sayddns pue ge| ‘pooy usID
Butjinsuca pue [BUCISSaI0LG
Bussnoy pue AsuednooQy
syjausqg abulsy pue [suuosisd

Sasuadyy



PROJECT PLASE, INC.
Statements of Cash Flows
Years Ended June 30, 2008 and 2007

Cash Flows from Operating Activities
Change in net assets $
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation and amortization
Changes in operating assets and liabilities
{Increase) decrease in assets
Client cash/shelter cash
Accounts receivable
Prepaid expenses
Restricted deposits
Increase (decrease) in liabilities
Accounts payable
Accrued expenses
Other accrued expenses
Client payables

Total adjustments

Net cash provided by operating activities

Cash Flows from Investing Activifies
Property and equipment additions

Net cash used by investing activities

Cash Fiow from Financing Acfivities
Principal paymenis on debt

Net cash used by financing activities

Net increase decrease in cash
Cash, beginning of year

Cash, End of Year 3

Supplemental disclosure of cash flow information:
Cash paid for interest expense 3

2008 2007
4,235 43,757
70,860 92,719
(15,124) (17,223)
231,797 (173,767)
(39,129) 45252
(821) 31
(21.879) 18,950
40,112 17,126
(794) 569
14,720 14,695
279.742 (1,648)
283,977 42,109
(16,385) (19,402)
(16,385) (19,402)
(16,069) (15,021)
(16,069) (15,021)
251,523 7686
380,454 372,768
831,977 380,454
21,915 22,220

"See Accompanying Notes”
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1.

PROJECT PLASE, INC,
Notes to Financial Statements
June 30, 2008 and 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Al

Basis of Accounting

The financial statements of Project Plase, Inc. (Organization) are prepared in
accordance with accounting principles generally accepted in the United States of
America on the accrual basis of accounting with a fiscal year ending June 30.

These financial statements include all transactions of the Organization’s Plase
Apartments program that provides low-income, HUD-subsidized housing for

disabled citizens.

Donated Materials and Services

Donated materials, equipment and housing are reflected as contributions in the
accompanying statements at their estimated fair values at the date of receipt.

Public Support and Revenue

A major portion of the Organization’s support is provided by purchased service
agreements and grants from private, city, state and Federal agencies which are used
to provide shelter related services for homeless and formerly homeless citizens.

Contributions received are recorded as unrestricted funds, unless restricted by the
donor.

Property and Equipment

Major expenditures for buildings, building renovations, leasehold improvements,
vehicles, farniture and equipment are capitalized at cost. Expenditures of less than
$500 are charged to expense as incurred. Donated property and equipment is
recorded at fair-market value on the date of receipt. Depreciation is provided on a
straight-Iine basis over the estimated useful lives of the assets capitalized.



PROJECT PLASE, INC.
Notes to Financial Statements
June 30, 2008 and 2007

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Property and Equipment (Continued)

Description Years
Building 20 to 40
Furniture and equipment 5
Leasehold improvements 5t020
Vehicles _ 5

Depreciation expense for the years ended June 30, 2008 and 2007 was $70,860 and

$92.626, respectively.

E. Tax Status

Project Plase, Inc. is exempt from Federal taxation as a charitable organization under
Section 501(c)(3) of the Internal Revenue Code; however, the Organization is
required to file an informational return, Form 990. Contributions are tax deductible.

F. Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities as of the date of the financial
statements and the reported amounts of revenue and expenses during the reporting

period. Actual results could differ from those estimates.

G. Accounts Receivable

Accounts receivables at June 30 are considered fully collectible. No allowance for

doubtful accounts is considered necessary.



PROJECT PLASE, INC.
Notes to Financial Statements
June 30, 2008 and 2007

RESTRICTED DEPOSITS

The Organization’s Plase Apartments has restricted deposits that are required by HUD, and
HUD approval 1s required before they may be disbursed.

2008 2007
Replacement reserves are restricted for operational use $ 10,028 $ 9,192
Tenant security deposits held to be reimbursed to tenants 6 21
$10.634 $ 9.213
CLIENT PAYABLES
The client payables are funds held in trust as of June 30, as follows:
Increase
2008 2007 {Decrease)
Residential clients $ 87465 $ 74426 $13,039
Shelter clients 40.448 38,767 1,681
Total $ 127913 $ 113,193 $14,720

Client receipts and disbursements are operational assets of the client and the balance
remaining belongs to the client.

- TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets consist of funds restricted by donor, grant or contract
requirements. Revenues are restricted until such requirements are satisfied. During the
years ended June 30, 2008 and 2007, $0 and $15,000, respectively, were released from
donor restrictions by incurring expenditures satisfying the restricted purposes or by
occurrence of other events specified by donors. Temporarily restricted net assets as of June
30, 2008 and 2007 were $37,000.

10



PROJECT PLASE, INC.
Notes to Financial Statements

5. MORTGAGES PAYABLE

June 30, 2008 and 2007

Mortgages payable are secured by property. Balances outstanding at June 30 are as follows:

Bank of America

Maryland Community Development
Administration

Bank of America

Total

Less: current portion
L.ong-term portion

Debt payments for the next five years and thereafter are as follows:

2009
2010
2011
2012
2013
Thereafter

Rate/
Monthly

Payments

8.75%
$623

4%
$955

7.25%
$1,525

11

Original
Mortgage &
Maturity

$61,500
10/2010

$200,000
12/2031

$183,640
5/2023

$ 17314
18.556
15,786
13,136
13,972

278,716
$357.480

2008

$ 16,539

173,965

166.976

357,480

17,314
$340,166

2007
$ 22,711
178,382
172456
373,549

16,166
$357.383



PROJECT PLASE, INC.
Notes to Financial Statements
June 30, 2008 and 2007

CONTINGENT LIABILITIES AND COMMITMENTS

In April 2008, the Organization entered into a letter of intent with Coldwell Banker
Commercial (acting as escrow agent) to purchase property from Investment Partners,
LLC of Maryland. The property consists of 33,000 square feet of space, all located at
1801 Falls Road in Baltimore, Maryland, and has a purchase price of two million four
hundred thousand dollars ($2,400,000). An initial deposit of $48,000 was paid to
Coldwell early in 2008, and an additional deposit of $60,000 was due to Coldwell in
October 2008. The 1nitial contract stated that the Organization was to find financing for
the remaining balance by February 10, 2009. However, the Organization received an
amendment to extend the period to April 20, 2009,

12



SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS



PRCJECT PLASE, INC.
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2008

Federal Grantor!
Pass-Through Grantorf Federal
Program Title CFDA Number Expenditures

Major Programs

U.S. Department of Health and Human Services
Passed through Associated Black Charities
Ryan White Care Act, Title | HIV Emergency Grant

Housing Program 93.814 591,309
QOutreach Program 93.914 155,204
Psych. Social Program 93.914 18,541

765,054

U.S. Department of Health and Human Services
Passed through the City of Baltimore
Ryan White Il Consortia Services Program 83.917 102,157

U.S. Department of Housing & Urban Development
Passed through the City of Baltimore

Emergency Shelter Grants Program 14.231 104,381
Passed through Health Care for the Homeless

Emergency Shelter Grants Program 14.231 115,489

Total Major Programs 1,087,081

Other Financial Assistance

U.8. Department of Housing & Urban Development
Passed through the City of Baltimore

Shelter Plus Care 14.238 §76,030
Suppertive Housing Program 14.235 506,782
Housing Opportunities for Persons with AIDS 14.241 257 410
1,740,222

U.S. Department of Housing & Urban Development
Heousing Assistance Payments 14.195 62,086

U.S. Department of Veterans Affairs
V.A. Homeless Provider Grant and Per Diem Program 64.024 54,812

U.S. Depariment of Health & Human Services
Passed through Baltimore Mental Health Systems

Block Grants for Community Mental Health Services 93.958 61,999

U.S, Department of Homeland Security
Federat Emergency Food & Shelter National Board Program g7.024 12,540
Total Other Financial Assistance 1,971,659
Total Federal Awards $ 3,058,740

"See Notes to Schedule of Expenditures of Federal Awards”
13



PROJECT PLASE, INC.
Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2008

Scope of Audit Pursuant to OMB Circular A-133

All Federal grant operations of the Organization are included in the scope of the Office of
Management and Budget (OMB) Circular A-133 audit (the Single Audit). The Single Audit
was performed in accordance with the provisions of the OMB Circular A-133, Compliance
Supplement (the Compliance Supplement). Compliance testing of all requirements, as
described in the Compliance Supplement, was performed for the major grant programs
noted on the Schedule of Expenditures of Federal Awards. These major programs, as noted,
represent Federal award programs and other grants with cash and noncash expenditures in
excess of $300,000 to ensure coverage of at least 25 percent of Federally granted funds.

Basis of Presentation

The Organization prepares its financial statements using the accrual basis of accounting.
The accompanying Schedule of Expenditures of Federal Awards is also in conformity with
the accrual basis of accounting.

14



INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS



REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Project Plase, Inc.

We have audited the financial statements of Project Plase, Inc, Inc. (Organization), as of and
for the year ended June 30, 2008, and have issued our report thereon dated February 2, 2009. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audit contained in Govermment Auditing
Standards, issued by the Comptroller General of the United States.

Internal Controel over Financial Reporting

In planning and performing our audit, we considered the Organization’s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Organization's internal
control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the Organization’s
ability to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood that a
misstatement of the Organization's financial statements that is more than inconsequential will not
be prevented or detected by the Organization's internal control.

A material weakness is a significant deficiency, or combination of significant

deficiencies, that results in more than a remote likelihood that a material misstatement of the
financial statements will not be prevented or detected by the Organization's internal control.

i5



Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficiencies or material weaknesses. We did not identify
any deficiencies in intemnal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

However, during our audit, we noted certain matters involving the internal control and other
operational matters. These matters are summarized in a separate letter, and do not affect our report
dated February 2, 2009 on the financial statements of the Organization.

This report is intended solely for the information of the Board of Directors and
management, and 1s not intended to be and should not be used by anyone other than these specified
parties.

Qb %A»Q *\JJZQ»W ,-P,ﬂc.

Abrams, Foster, Nole & Williams, P.A.
Certified Public Accountants
Baltimore, Maryland

February 2, 2009

16



REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
MAJOR PROGRAMS AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORBDANCE WITH OMB CIRCULAR A-133



REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
MAJOR PROGRAMS AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Directors
Project Plase, Inc.

Compliance

We have audited the compliance of Project Plase, Inc. (Organization) with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular
A-133 Compliance Supplement that are applicable to each of its major federal programs for the year
ended June 30, 2008. The Organization’s major federal program is identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of
its major federal programs is the responsibility of the Organization’s management. Our
responsibility is to express an opinion on the organization’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.  Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the Organization’s compliance with those
requirements and performing such other procedures as we considered necessary m the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination of the Organization’s compliance with those requirements.

In our opinion, the Organization complied, in all material respects, with the requirements
referred to above that are applicable to its major federal program for the year ended June 30, 2008.

17



Internal Control over Compliance

The management of the Organization is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, contracts, and
grants applicable to federal programs. In planning and performing our audit, we considered the
Organization’s internal control over compliance with the requirements that could have a direct and
material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance, but not for the purpose of expressing an opinion
on the effectiveness internal control over compliance. Accordingly, we do not express an opinion
on the effectiveness of the Organization’s internal control over compliance.

A control deficiency in an Organization’s internal control over compliance exists when the
design or operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncomplance with a type of compliance
requirement of a federal program on a timely basis. A significant deficiency is a control deficiency,
or combination of control deficiencies, that adversely affects the entity’s ability to administer a
federal program such that there is more than a remote likelihood that noncompliance with a type of
compliance requirement of a federal program that is more than inconsequential will not be
prevented or detected by the entity’s internal control.

A material weakness 1s a significant deficiency, or combination of significant deficiencies,
that results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the organization’s internal
control.

Our consideration of mternal control over compliance was for the limited purpose described
in the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies n internal control over compliance that we consider to be material weaknesses, as
defined above.

This report is intended solely for the information of the Board of Directors and management,
and is not intended to be and should not be used by anyone other than these specified parties.

Mo, j%%u/, '\)J~Q€_ Mmfﬁ 4.

Abrams, Foster, Nole & Williams, P.A.
Certified Public Accountants
Baltimore, Maryland

February 2, 2009

18



SCHEDULE OF FINDINGS AND QUESTIONED COSTS



PROJECT PLASE, INC.
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008
Section I — Summary of Auditor’s Results
Financial Statements

Type of auditor’s report issued Unqualified

Internal control over financial reporting;

e Material weakness(es) identified? yes X _no
¢ Reportable condition(s) identified
that is not considered to be
material weaknesses? yes X none reported
Noncompliance material to financial
statements noted? yes X __no
Federal Awards
Internal control over major programs:
* Material weakness(es) identified ves X _no
¢ Reportable condition(s) identified
that is not considered to be material
weakness(es)? yes X ___none reported
Type of auditor’s report issued on compliance for Ungualified
major programs
Any audit findings disclosed that are
required to be reported in accordance
with section 510(a) of Circular A-133? ves X no
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PROJECT PLASE, INC.
Schedule of Findings and Questioned Costs
Year Ended June 30, 2008

Section I — Summary of Auditor’s Results (Continued})

Identification of major program:

CFDA Number(s) Name of Federal Program or Cluster
14.231 Emergency Shelter Grants Program
93.914 Ryan White Care Act

Title I HIV Emergency Grant
93.917 Ryan White IT Consortia Services Program
Dollar threshold used to distinguish

between Type A and Type B programs: $300,000
Auditee qualified as low-risk auditee? X yes no
Section II Financial Statement Findings

No findings were reported.

Section 111 Federal Award Findings and Questioned Costs
None

Section IV Schedule of Prior-Year Findings
None.
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